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The 63rd Annual General Meeting

Governing Structure

The Board of Directors is the highest decision-making
body of the Agency. Through the succession
mechanism for the governing board members,
including the term of office and number of consecutive
terms, our Board of Directors maintains its openness to
progress with the society. The regular participation of
representatives from the Staff Association in our Board
of Directors meeting also enhances our communication
with staff.

Our Board of Directors has established a Finance &
Personnel Committee, a Development Committee, and
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Formulated the policy of ‘Prevention and Management of
Sexual Harassment' for the protection of staff and service

users.
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Policies and Guidelines

Sound policies provide clear and consistent
guidelines and procedures for the management and
staff to enhance corporate governance and
strengthen management capability. Other than the
policies formulated last year to comply with the
‘Lump Sum Grant (LSG) Subvention System Best
Practice Manual for NGOs’, the Agency continued to
formulate policies this year in different aspects. They
included the ‘Code of Conduct’, the policy of
‘Prevention and Management of Sexual Harassment’
for the protection of staff and service users, the
‘Recognition Policy' in appreciation of individual staff
and work teams for their excellent performance, and
the policy of ‘Financial Planning and Monitoring of
Non-LSG Services / Projects’ to enhance prudence
in financial management.

To echo the Agency'’s direction regarding environmental
protection and to support the launch of the ‘Christian
Family Service Centre Jockey Club Building BEAM Plus
Accreditation and Enhancement Project’ sponsored by
The Hong Kong Jockey Club Charities Trust, we
formulated the ‘Sustainability Policy’ and its related
plans on green purchasing, waste management,
energy management, and water conservation etc., with
an aim to strengthen our management capability in
meeting the requirements of BEAM Plus Accreditation
and contribute to improving our surrounding
environment by enhancing the quality of life and
development of the community.

Quality Management

The Agency established the Quality Improvement
Committee and Performance Management Unit to
closely monitor our service quality by developing and
reporting the Key Performance Indicators to evaluate
the overall performance of the Agency and its
individual units, regularly review service quality
standards, and conduct internal assessment of
service units in line with the review visit of the Social
Welfare Department. To further cultivate the spirit of
quality service, special activities were held, such as
‘Customer Service Month’, ‘Customer Service Survey’,
‘Mysterious Shoppers’ Study’, and publication of
‘Customer Service Newsletter etc.
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Organised Customer Service Month to cultivate the spirit of quality service.
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Published OSH Newsletter regularly.
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Other than service quality, the occupational safety
and health of staff are also our prime concern. Under
the Quality Improvement Committee, we established
the Steering Committee on Risk Management and
Occupational Health to take care of safety issues. A
manual on ‘Agency Occupational Safety & Health
Management System’ was developed for the
reference of staff in daily operation and to arouse
their risk consciousness. The system of ‘Occupational
Safety & Health Coordinator’ was also established in
each unit to facilitate the implementation of the
Manual and to promote the culture of safety in
workplace.

Internal and External Communication

The Agency continually communicates with staff
regarding the latest developments. Through
meetings such as the Strategic Leadership
Committee, Managerial Leadership Execution
Meeting, Professional Staff Meeting, All Staff
Meeting, Managerial and Professional Staff Retreat,
and different focus groups, the Agency also
consults the views of staff towards our corporate
strategic plans and various policies. Together with
the views collected through the annual staff
satisfaction survey and exit questionnaire,
communication between staff and management can
be enhanced and corporate governance can be
strengthened.
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The management communicated with staff through different internal meetings.
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Managerial and Professional Staff Retreat 2018

In addition to internal communication, we value
communication and connection with external
stakeholders. Our Annual Reports, Auditor's Reports
and also Review Report for the Remuneration
Packages for Staff in the Top Three Tiers have been
made accessible to the public through our website to
increase transparency. Our regular publication of
CFSC Magazine and active use of social media
platforms such as Facebook have also facilitated public
understanding regarding our development direction
and the positioning of our services. Establishing the
Partnership & Resources Development Department
years ago further strengthened our external
connections and partnerships. We hope that our
service theme of building ‘Services for a Better City’

can be actualised in collaboration with external parties.
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Active use of social media platforms such as website and
Facebook to promote the Agency’ s development and services.
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